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VALUE OF OPERATOR APPLICATIONS 

 



Managed User Experience 



They	deliver	consistent	branding	for	the	operator,		

this	ensures	that	viewers	know	the	service	is	from	that	operator	and	will	value	the	service	more.	 



It	is	also	easier	to	market	a	service	with	an	operator	app	as	you	can	show	the	features	as	

delivered	by	the	operator	not	some	abstract	representa<on.	

They	can	deliver	a	compelling	look	and	feel,	that	easy	and	effec<ve	to	use.	Also	one	that	is	

tailored	to	the	needs	of	the	operator’s	customers	and	not	a	global	compromise.		



OpApps	let	consumers	get	rid	of	cables,	remotes	and	boxes	that	cluBer	their	homes.		

In	bedrooms,	kitchens,	but	also	in	the	living	room 



An	operator	app	leads	to	consistent	customer	support,	when	a	consumer	has	a	problem	the	

customer	service	representa<ve	knows	what	experience	they	are	looking	at.	



An	operator	applica<on	also	supports	service	evolu<on,	as	new	features	are	required	to	be	

compe<<ve,	an	operator	can	introduce	them,	as	long	as	the	underlying	hardware	support	them.	

Manufacturers	have	no	real	incen<ve	to	deliver	updates	to	exis<ng	products.		



An	Operator	App	delivers	premium	content	as	in	integrated	part	of	the		

TV	experience,	in	high	–	or	even	ultra-high	–	quality.	



An	Operator	App	provides	co-marke<ng	opportuni<es	with	operators		

that	have	marke<ng	channels	and	a	direct	rela<onship	with	the	consumer.	

+ 



Manufacturer Benefits 

•  Standardised technology (so no tweaking per 

operator or TV model (lowering costs and speed up 

TTM) 

•  Opportunities for co-market/co-promote/co-brand 

new TV sets and services with the TV service provider 

(increasing sales) 



Existing Services 
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ORGANIZATIONAL TRANSFORMATION 
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